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1990/s'= Corporate; America reverses PC revolution
" Hid En support costs/inefficiencies
> Increased security threats
ﬂF ata unifermity & integrity problems
_._‘ __~ = P@or accountability

== '_ = PREMISE: California should pursue enterprise
= o5olutions to be effective, save money, and improve
= = _accountability in IT

— State IT Strategic Plan consistent with this
— My focus: Enterprise Resource Planning (ERP)
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e Sacramento RTD
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e AOC, CALPERS, & DWR — among few State
implementers
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SERStateVWater Project (next slide)
0 'Joor management/levee maintenance
i dam safety

= @_ aI assistance grant programs

managing 59 electric power contracts worth
: $43 billion & $11.3 billion revenue bonds.

E Annual operating budget of over $1 billion;
2,500 employees.
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S\Etwork (Wide-Area, Llocal-Area, SCADA)
, Hroﬁ Management Office
o Full service Help Desk

= a-xchange messaging system wj/Active
== ..rDlrectow

{_' Security and virus protection
o IT asset inventory
e ERP-—SAP
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43 Online Service Notification - City of Richmond, CA - Microsoft Internet Explorer -0 x|

File Edit YWiew Favorites Tools Help

= Back - = - @ il | @SEErEh (3] Favarites @Media Qﬁ | %v = ﬂ - =

Address I@ http: }fsapweb. ci.richmond. ca,us/notificationinde:x., asp
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The City of Pride & Purpose
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List Edit Goto 1 1 Help

& zlaH e DHE han R @m
Min/Max Reorderpoint Planning - Report
4 4 » &S5 F B ¥ B @& [ choose [@ Save TF & ZF d ABC Purchase Requisitian

Frogram o ZPHAZ_MMZAEQD_MINMAX

System(Client): QAC(400) MiniMax Reorderpoint Flanning - Report

Reguestor :

Material with Requisition wio F.0.: Highlighted in Yellow Material with open Furchase Orde

Flant|SLoc [Material [Material description Matl group|Bi Curr. St.o|Reorder pt| Tot. Res.

50 .aoao
100 .ooo
100 MEIE]E]
100 .aoao

50 .oeo

25 .aoao

50 .aoo
400 .aoao

50 .aoao
.ooo
.aoao
REIE]E]
.oeo
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[JsLpo |sLE1|1893 B(BOLT HEX NC,GR-5 PLT,3/8" ¥ 374" CONST SUP
[JsLoo [sLod {1508 BOLT ,HEX MNC,GR-5, FLT,5/16" X 2" CONST SUP
[IsLpo |sLE1|1918 BOLT,HEX MNC,GR-5,FLT,5/1B6" X 2-1/2" CONST SUP
[JsLoo [sLod {1925 BOLT ,HEX MC,GR-5,PLT,5/8" X 1" CONST SUP
[JsLon |sLe1|1928 BOLT ,HEX MNC,GR-5,FLT,5/8" X Z-1/2" CONST SUP
[JsLpo |sLE1|1948 BOLT,HEX MNC,GR-5,FLT,7/16" X 3" CONST SUP
[JsLoo [sLod {2016 BOLT ,HEX MNC,GR-5 FLT,1/4" X 1/2" CONST SUP
[JsLpo |sLE1|2021 BOLT,HEX MNC,GR-5,PLT,1/74" X 2-1/2" CONST SUP
[IsLoo [sLod|2o25 BOLT,HEX, MNC,GR-5, FLT,1/4" X 374" CONST SUP
[JsLoo [sLod1|2034 BOLT ,HEX MNC,GR-5,PLT,1/4" X B" CONST SUP
[IsLpo |sLE1|2038 BOLT ,HEX MC,GR-5,PLT,3/4" X 1" CONST SUP
[IsLoo [sLod|2675 BOX ALUM WTRPROF , 1 GANG, (3) 1/2" ELECTRIC
[JsLon |sLB1|2876 BOX, ALUM WTRFROF,1 GAMG, (3) 3/4" ELECTRIC
[JsLpo |sLE1 2710 BOX, QUTLET, 4" X 2-1/8" ELECTRIC
[JsLoo [sLod|z2e27 BROOM, CURE, #5-05-03107 , 6R101 JANITOR

[IsLpo |sLE1|2954 BRUSH, CARBON, GE ROTATING EXCITER ELECTRIC
[JsLoo [sLod|2e57 BRUSH, CARBOM, HELWIG #DWR 1 ELECTRIC
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Infotype  Edit

Goto  Extr

& B A @@ S HE onoaa EE @M
Overview Objects on Loan (Infotype 0040)
&
Fersko 511 CHRISTOPHER C MAWARRETE
Managerial WG E
Managerial BLIO1 Ferm Full Time DWyR Position 0&510-1393682
@3 Choose E1 46141800 @tn 12431749994 STy
|_ Startdate  |End date Ohj...|5Ty.name Mao. |Loan ohjiect number |ﬁ|
|_ 0512001 (12319998 (05 American Express Corpo 1] |E|
|_ 05/01/2001 (1253109599 |07 [DGS Credit Card 0)31000 820 @
|_1211 72004 1253159995 09  (Cellular Phone 1| HAGADA 3T 2A07E
|_ 0550152001 (1253109999 08 [Cellular Phone 0 ]
|_ 05/01/2001 (1253109599 111 [Computer 0
|_ 05/0172001 (1273109899 14 [Employee ID Card-emerg 0
|_ 050172001 (1263109999 17 [Key Card 107675643 FP23089L
|_ 05/01/2201 (1273109599 18 |[Keyis) 0
|_ 05f0172001 (1273109599 |20 |Lap Top 0
|_ 0400172001 ([O&0152002 |21 [Pager 10422261
|_ 05/01/2001 (1253109599 |34 [Palm Pilot OfFIPAD HANDHELD
| 1002772003 (1273109599 35 [Other 1|916-425-3248
|
|
|
|
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web Report - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help

dmBack - = - (&) v} | ‘@isearch [GelFavorites Media o4 | BN S + ol

address I@ http: ffsapessprd.water . ca.gov/scripksfwgake [ZPZTRM 1 PSTATUS=http%3a% 24 2f sapessprd¥ Zewater ¥ Zeca¥2egoy W2 scripks % 2Fwgake 2 pz

Employee Self-Service

Training History

MName: BEM WILLIANMS
Personnel number: 4667

Attendee BEH WILLIAMS _J

Personnel Humbher oo004667

Organizational Unit o500

Selection Period 010119200 o 0323720058

Business Event | Course Code | Beg Date | Days | Hours

SAP /MICROSOFT COHGRESS 015242001

SAPD FH101 Budget Workshop-ISS ESODD7T926 0272872001

IT Outlook/Exchange Computer B E50012539 1070172001

SAPD FHM104 PASD Budget & Cost E50018674 0952572002

LS ETHICS ORIEHT. FOBR ST OFFIC 50006330 0272372003

APPLIED PROJECT MAHAGEMEHT 062372003

EP SEMS - Executire Course E5S50020462 1270472003

PRIV 5-DAY PROJECT MAHAGEMEHT 50008333 0372972004

SAP2E BYW Reports ES0022587 110172004

SAP2E BYW Reports ES0022598 1270872004

Skelly ODfficer Training ES0023385 02252005

Total 37 254.50 _J
|ﬂ Inkternet =
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SENENLS of ERP. - J _—
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J\/lgr'- CONSIStent cost and data information
Employee & Manager Self Service

On-line employee, position, and training
information

S ﬂGn line, real-time reporting
‘Role-based security
Enterprise cost savings (duplication avoided)

%:':E'-_-;_._.’_
DWR Plant maintenance: OA increased
from 85% in 1995 to 93% in 2003
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il redlcealas 6 major Iegacy
SINES S Systems and dozens of minor
tems are replaced

oRsu Itlng Essential, especially during
,_#.:.-..- ~Up; can be phased down when

— qp ratlonal

~® Real savings are from business process
Improvements
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SENVay et reatening—' not typical I'T

© Emr ' hasize best business practices

s ISt tpon full documentation

pport training and change management

=  Establish strong controls on process and
- methodology

s Know business owners and managers (see
DWR SAP Migration Project staffing)
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#47 Migration Frojeot | |
Timallne for Rolss and Sssponsbliilss
Mat
Bafl| —————— . | 1] I —— s —
Egia Apr [mge {Jun | Jul | sug [ 2ec | Qof [ mow [ Deo [ Jan [ Feo [ sar | sor [ Moy | Jdun | Jui [ aygl geg [ gx1000
Plaraning & Sconing Adairadiomn Fim Proparadion  |Go-Live & Sunpoet
I [ ] [ [ [ | [ | [ |
Cione Team & 0 28275
1 1t 1t 1 *r 1+ 1 1 [ [ | | [ | [—]
Cione Team E g G555
R Y A Y e ) A R E N
EFD Team =S 2815
|t ‘1 1 1 | | | | |
Irplemenisiion Team | 375 | | | | | | | 2 1002
Supensser Teum e 1,£50.0
Ealwy Swvings {adr 3
SUB-TOTAL 154 6,563.5
=1 - Graniee E a5z
:—-;E.'r: 2 - Eranor = 533
—— | 1 | [ T N N
= === |F3 - Wit Labor Raies g 35
= | I I I
=4 - Frof Mgt S04 4 T35
- | | L | |
=< - Work Cl=yrance 11 Ba7.A
SUB-TOTAL 34 ST
FROJECT TOTALS 1322 T.BELE
Hey: chig &
Cocasional mesdngs £
-5 s, peer ek B
2-16 hre. per ek 12
Hail Heri= B0
Zd dme 120
Full time 160
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J M ISt De: W|II|ng terlearn and lead change
sl | ew classifications for support of ERP
J\J% strong leadership, including Legislature

s:'t‘ adopt BEST PRACTICES; not “California-
nows -best”

Change management must be top priority
o [ eadership must start with State IT managers
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